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Shoals Digital Technology Timeline
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Launching an Innovation Pipeline
Building a Digital Technology Cluster 



Strategic Doing enables people to form action-
oriented collaborations quickly, move them 
toward measurable outcomes, and make 

adjustments along the way. 

University Centric Regional Collaboration 
• From Purdue Center for Regional Development
• October 20 and 21, 2014 event at UNA campus
• Over 200 people involved over 2 day event
• Pathfinder projects underway
• www.una.edu/strategicdoing

http://www.una.edu/strategicdoing


Oct 20-21, 2014
University of North Alabama

Florence, AL

Workshop attended by 
over 50 people
Focused on Digital 
Technology Hub and a 
team from Corinth, MS



Brainpower

• Big Idea Competition
• March 11
• Launched Tech Meetup 

• August 13

Innovation
• Student Coding camp

• 8 camps held
• 150 students served

Quality 
Connected 

Place

• Broadband 
Capability
• Mapped current 

network
• 3rd party broadband 

franchise agreements 
with Mayors

New 
Narratives

• Visually Express the 
Shoals
• Website underway

Building  a 
Digital 
Technology 
Cluster 

Pathfinder Project Status- Sept 2015

Capacity for the 
future comes 
from actions we 
take today!
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3 Minute Business Pitch Contest
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32 pitches- 1 
winner!
• Obtained startup 

funding
• Incubating at SEC

Idea Audition 2015
November 19, 2015



• Feb 27- Mar 1, 2015
• 35 students
• 25 mentors
• 5 panelists
• over 3 days formed and advised 
• 6 startups
• April 8-10, 2016



Shoals Big Idea – Building the Digital Community

March 10, 2016



Innovation Pathfinder 
Project

• Over 150 students served
• Black Rocket served 20,000 

students last year
• Scholarships available
• Taught by UNA faculty
• Building the digital economy 

pipeline



Held Monthly on the 2nd Thursday
Over 50 participants each session



Meets every Wednesday at 9:00
A fast hour of learning and exchanging ideas
Over 20 participants each week



UNA’s student incubator under construction
Opening October 17, 015





Mane Capital Fund LLC

• Creating local Angel Investment Fund
• Aligning with national organization
• Fund goal is to invest $1M-$3M
• Focus is North Alabama companies
• Initial work funded by ARC
• Seeking interested parties
• Launched in Sept 2015



Expanding the 
capability of the 
region with 
training and 
certification

13 people trained 
and in process of 
certification

Offered annually
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Human Computer Interaction / User Experience (HCI/UX) Minor
The University of North Alabama partnered with Northrop Grumman 
to create new minor program in HCI/UX.

Leading Speaker Series
Featuring Jared Spool
Oct 15, 2015
Jackson Center
Huntsville, AL



UNA MBA Concentration
Innovative Economic Development

Starting Spring 2016  Online MBA
Partnered with University of Purdue:
• 21st  Century Economic Development (1 credit)
• Regional Innovation Ecosystems (3 credits)
• Collaborative Leadership (3 credits)
• Economic Development & Innovation Strategy (3 

credits)
• Economic Development & Innovation Policy (3 credits)
• Capstone Project (2 credits)

Targeting state, regional and local 
economic development organizations



2015/16 Innovation Initiatives
Upcoming Events 

• Tech Meetup 2nd Thursday monthly – Oct 8, 2015
• Biz Buzz weekly started - Sept 16, 2015
• HCI/UX speaker series – Oct 15, 2015
• UNA Student Incubator Oct 17, 2015 Opening
• Shoals Idea Audition – Nov 19, 2015
• Innovators Series – Feb 16, 2016
• Shoals Big Idea – Mar 10, 2016
• 3 Day Startup – Apr 8-10, 2016



Innovating using Strategic Doing
Building a Digital Technology Hub

Shoals FutureTech Core Team 

August 2015

UNA College of Business 22


	Innovation using Strategic Doing
	 Shoals Digital Technology Timeline
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	 Mane Capital Fund LLC
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	UNA MBA Concentration�Innovative Economic Development
	2015/16 Innovation Initiatives�Upcoming Events 
	Innovating using Strategic Doing

